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Fred Goff grew up in Colombia, the son of Presbyterian missionaries who lived 38 years in Latin America. He has helped create two nonprofit research and information organizations focused on changing US relations with the region: the North American Congress on Latin America (NACLA); and Information Services Latin America (ISLA). In 1977, he helped create the DataCenter, an Oakland-based nonprofit that provides strategic research to grassroots social justice organizing campaigns, and is currently President. 
Greg Lassonde has been working as a planned giving specialist since 1992.  He is currently a consultant.  He was Co-Chair of Fundraising Day, Bay Area, in 1996 and 1997.  Greg is a member of Development Executives Roundtable (DER), Association of Fundraising Professionals, Partnership for Philanthropic Planning (formerly the National Committee on Planned Giving, Northern California Planned Giving Council (NCPGC), and San Francisco Estate Planning Council.  He’s a former board member and officer of DER, NCPGC, Youth Radio and Development Exchange, and now a current board member of NCPGC and the Oakland Zoo Foundation.  He chaired NCPGC’s 2008 Annual Conference and will be chairing again for the May 18, 2009 conference.  His fundraising experience since 1982 has covered a full spectrum, from direct mail to planned giving and most everything in between.  In 1994 the Corporation for Public Broadcasting presented Greg an award for a model planned giving program he designed for Pacifica Foundation.  He speaks frequently on creating or rejuvenating a planned giving program.

I. Prepare for and Develop Your Case

A. Your market should see your organization as having a long term commitment



1. Major donors are an important minority of your market



2. The “smaller donor” majority make their major gift at death

B. Ask your peer’s, “What’s working?” (Ashton survey)

C. Obtain volunteer and staff “buy in”


1. Development, administration, finance



2. Board officers, appropriate committees and subcommittees


D. Be prepared to spend some money


1. Basic brochure 


2. Recognition for donors including an annual event (eventually)

E. Obtain a board resolution and commitment to participate


1. Committee structure


2. Ethics (Model Standards of Practice, pp. 5, 6)


3. Vehicles permitted (bequests, designations, “and other planned gifts”)


4. Gift uses




a. Endowment




b. Endowment & capital


F. Draft a case statement (www.plannedgivingcoach.com)
II. Launch Your Bequest Program

A. Start with your board and other key volunteers (questionnaire, p. 7)


B. Utilize direct response opportunities



1. Newsletter (general organizational or specific to planned giving)


2. Direct Mail Appeal / Renewal Checkbox



3. Acknowledgement Slip



4. Bequest Mailing

C. Create and print a basic brochure for use at events (sample)
D. Follow up promptly with inquiries


1. General letter with handouts (samples, pp. 8-10)

2. Follow up phone call(s)

E. Form a board / volunteer committee to help guide work and recruit donors
1. volunteers make their own planned gift, or promise to within one year   (sample, p. 11)

2. you staff volunteer efforts with scripts and other materials, check in regularly on their efforts, reward them promptly when successful, spread the word about their success to other committee members

F. Create a recognition society


1. Personal name / key word



2. Welcome letter, enrollment form, certificate (samples, pp. 12-14)



3. Annual event


E. Promote designations as part of your bequest program


1. Insurance



2. Retirement plan


F. Measuring your effectiveness (annual numbers)

1. Number of prospects identified

2. Number of new recognition society members secured
III. Additional resources

Join
Partnership for Philanthropic Planning
233 McCrea Street, Suite 400

Indianapolis, IN  46225

317/269.6274


pppnet.org

(includes Journal of Gift Planning)

Michelle Pakulak
Northern California Planned Giving Council 

801 Collen Drive

Windsor, CA  95492
(415) 738-8438
ncpgcouncil.org

(Basics Course; Primer Program; Conference Fundamentals Track)

Publication / Books
Planned Giving Today

100 Second Avenue So., Suite 180

Edmonds, WA  98020

800/525.5748

pgtoday.com

Planned Giving:  Management, Marketing and Law; Second Edition

Ronald R. Jordan and Katelyn L. Quynn

John Wiley and Sons, Inc.

wiley.com

The Complete Guide to Planned Giving; Revised Third Addition

Debra Ashton

debraashton.com
Web Sites
plannedgivingcoach.com (free materials)
greglassonde.com


PREAMBLE
The purpose of this statement is to encourage responsible gift planning by urging the adoption of the following Standards of Practice by all individuals who work in the charitable gift planning process, gift planning officers, fund raising consultants, attorneys, accountants, financial planners, life insurance agents and other financial services professionals (collectively referred to hereafter as "Gift Planners"), and by the institutions that these persons represent. 

This statement recognizes that the solicitation, planning and administration of a charitable gift is a complex process involving philanthropic, personal, financial, and tax considerations, and as such often involves professionals from various disciplines whose goals should include working together to structure a gift that achieves a fair and proper balance between the interests of the donor and the purposes of the charitable institution. 

I. PRIMACY OF PHILANTHROPIC MOTIVATION
The principal basis for making a charitable gift should be a desire on the part of the donor to support the work of charitable institutions. 

II. EXPLANATION OF TAX IMPLICATIONS
Congress has provided tax incentives for charitable giving, and the emphasis in this statement on philanthropic motivation in no way minimizes the necessity and appropriateness of a full and accurate explanation by the Gift Planner of those incentives and their implications. 

III. FULL DISCLOSURE
It is essential to the gift planning process that the role and relationships of all parties involved, including how and by whom each is compensated, be fully disclosed to the donor. A Gift Planner shall not act or purport to act as a representative of any charity without the express knowledge and approval of the charity, and shall not, while employed by the charity, act or purport to act as a representative of the donor, without the express consent of both the charity and the donor. 

IV. COMPENSATION
Compensation paid to Gift Planners shall be reasonable and proportionate to the services provided. Payment of finders fees, commissions or other fees by a donee organization to an independent Gift Planner as a condition for the delivery of a gift are never appropriate. Such payments lead to abusive practices and may violate certain state and federal regulations. Likewise, commission-based compensation for Gift Planners who are employed by a charitable institution is never appropriate. 

V. COMPETENCE AND PROFESSIONALISM 
The Gift Planner should strive to achieve and maintain a high degree of competence in his or her chosen area, and shall advise donors only in areas in which he or she is professionally qualified. It is a hallmark of professionalism for Gift Planners that they realize when they have reached the limits of their knowledge and expertise, and as a result, should include other professionals in the process. Such relationships should be characterized by courtesy, tact and mutual respect. 

VI. CONSULTATION WITH INDEPENDENT ADVISORS 
A Gift Planner acting on behalf of a charity shall in all cases strongly encourage the donor to discuss the proposed gift with competent independent legal and tax advisers of the donor's choice. 

VII. CONSULTATION WITH CHARITIES
Although Gift Planners frequently and properly counsel donors concerning specific charitable gifts without the prior knowledge or approval of the donee organization, the Gift Planners, in order to insure that the gift will accomplish the donor's objectives, should encourage the donor, early in the gift planning process, to discuss the proposed gift with the charity to whom the gift is to be made. In cases where the donor desires anonymity, the Gift Planners shall endeavor, on behalf of the undisclosed donor, to obtain the charity's input in the gift planning process. 

VIII. DESCRIPTION AND REPRESENTATION OF GIFT
The Gift Planner shall make every effort to assure that the donor receives a full description and an accurate representation of all aspects of any proposed charitable gift plan. The consequences for the charity, the donor and, where applicable, the donor's family, should be apparent, and the assumptions underlying any financial illustrations should be realistic. 

IX. FULL COMPLIANCE
A Gift Planner shall fully comply with and shall encourage other parties in the gift planning process to fully comply with both the letter and spirit of all applicable federal and state laws and regulations. 

X. PUBLIC TRUST
Gift Planners shall, in all dealings with donors, institutions and other professionals, act with fairness, honesty, integrity and openness. Except for compensation received for services, the terms of which have been disclosed to the donor, they shall have no vested interest that could result in personal gain. 

Adopted and subscribed to by the National Committee on Planned Giving and the American Council on Gift Annuities, 
May 7, 1991. Revised April 1999. 

Survey Interview for Potential Planned Giving Program

1. Rate your awareness level of the planned giving activities at a favorite organization.

 High         Average         Low         Unaware    

2. What is the strongest single element of that planned giving?

3. What is the weakest aspect?

4. If they have a planned giving newsletter, rate its effectiveness.

 High         Average         Low         Unaware    


Why? ____________________________________________________________

5. Rate the effectiveness of other planned giving presence in the organization.

 High         Average         Low         Unaware    


Why? ____________________________________________________________

6. How do you rate information on planned giving from other organizations?

 High         Average         Low         Unaware    


Why? ____________________________________________________________

7. What ideas do you have for raising planned gifts for our organization?

8. Do you think we should have a legacy society for our organization?       Yes         No

9. Do you know members of legacy societies from other organizations?     Yes         No             

10. Would you consider joining the legacy society we might be forming?   Yes         No


Why or why not? ___________________________________________________

11. Who else should I visit with this survey?
Date




(response letter to interest in bequest program)

Name

Address

City state zip


Dear (lastname),

Thank you for your interest in making a charitable bequest to the (organization).  I enclose sample language for your use.  As I mentioned in our conversation, it is not necessary to have your will or living trust revised.  A codicil, which contains the paragraph you’d like to implement, may be drawn up, notarized and attached to your existing estate document(s).  Should you ever revise your existing estate document(s), you can incorporate the codicil language at that point.

Those who remember the (organization) in this way are brought into the (organization’s legacy society).  This is our way of saying thank you for being so thoughtful.  We acknowledge our members through a complimentary annual event that includes a (description).  The next one takes place Sunday, February 4, 20xx, and if you would like to attend I hope you will let me know; we would be delighted to have you with us.  We also list our members in publications.  Of course, you have the option of remaining anonymous if desired.

I look forward to talking with you after you’ve had a chance to look over the enclosed materials.  Please don’t hesitate to call if I can be of further assistance.

Sincerely,

Greg Lassonde, CFRE

Gift Planning Officer

(attachment)

Your Charitable Bequest

Your charitable bequest is the most important type of gift for building the (organization’s) endowment. When received, your bequest will be entered in the (organization’s) books and records as a gift to our endowment fund where it will live on forever, serving the objectives and purposes of the (organization).
 

There are four types of bequests for you to consider. The first, percentage, is most flexible because it allows your gift to appreciate in your will no matter what asset is used.  A specific bequest of an asset such as a retirement plan results in no income taxes paid on the plan by your estate. Residual bequests are often made after remembering relatives and friends, and usually in combination with a percentage bequest. When you place any of these first three types of bequest in your will or living trust and notify the (organization), we will invite you to become a member of the (name of legacy society).


Percentage:


"I give, devise and bequeath to (organization), a nonprofit corporation of the State of California, located at (address of organization), ____% of my estate." 

Specific:

 
"I give, devise and bequeath to (organization), a nonprofit corporation of the State of California, located at (organization address), 


Choose one:
1) The sum of $___________." 
2) __________ shares of stock in ________________Company.", or
3) my real property commonly known as _________________." 


Residual:
"I give, devise and bequeath to the (organization) a nonprofit corporation of the State of California, located at (organization address), all the residue of my estate, including real personal property." 

Contingent: 
"In the event of the death of any of the beneficiaries, I give, devise and bequeath to (organization), a nonprofit corporation of the State of California, located at (organization address), (percentage, specific, or residual language as above)."








(attachment)

(Title of Legacy Society)
We are grateful to those who remember the (organization) through a bequest, life income plan, or other type of planned gift. Your support strengthens and ensures the future of our (description of organization).

When you notify the (organization) about your gift, whether intended or received, we will enroll you in the (society name). As a member, you will be invited to our annual Society event and other special activities. We will recognize you in publications such as (name of newsletter), the (organization’s) newsletter distributed to (description of audience) each year. In addition, we will send you a (additional thank you items if you have them).

Your name will also be honored at many (organization) functions. When you step forward, others are encouraged to do the same, though, you may choose to remain anonymous.  

Should you name the (organization) in a planned gift, we would welcome a copy of the legal document or section of document that accompanies your gift. This can make estate administration easier when your gift is received.

Thank you for considering the (organization) through a planned gift. Should you have any questions please contact Greg Lassonde, CFRE, the (organization’s)

gift planning officer at 415/XXX-XXXX or (email address).

Planned Giving Committee

Job Description

The (organization name) secures planned gifts to build endowment and provide for capital needs to meet its mission of (---mission description--- presenting music at the highest standard in artistic excellence, promoting music to the widest possible audience, and serving the community.)  While bequests provide the main source of planned giving income, all types of vehicles are encouraged.

Members of this committee:

· Identify prospects

· Cultivate patrons

· Assist in securing planned gifts commitments

· Participate in the development of the annual marketing plan

· Are encouraged to lead by example with their own planned gift to the (organization name)

· Meet quarterly to accomplish these objectives

Professional Advisors Committee

Job Description

The (organization name) secures planned gifts to build endowment and provide for capital needs to meet its mission of (---mission description--- presenting music at the highest artistic excellence, promoting music to the widest possible audience, and serving the community.)  While bequests provide the main source of planned giving income, all types of vehicles are encouraged.

Members of this committee:

· Develop broader knowledge about planned giving vehicles

· Promote charitable gift planning and the (organization name) to their clients

· Assist in bringing other professional advisors closer to the (organization name)

· Assist in the educational aspects of the (organization name’s) planned giving marketing

· Meet semi-annually to accomplish these objectives
March 21, 2007



(invitation letter to join recognition society)

name

address

city, state zip

Dear (name),

I am delighted to know that you have included the (organization) as a (type of gift).  On behalf of the (organization), I would like to thank you for your generous commitment which will help strengthen and ensure the future of our (organization).  If you find it appropriate, we would welcome a copy of the legal document or section of document that accompanies this gift.  This could be especially helpful in our files for future years.

Welcome to the (society name)!  As you may know, benefits include an invitation to the annual (society name) event and other special activities.  We will also recognize you in publications such as (name of newsletter), the newsletter distributed (describe newsletter audience).  Please complete and return the enclosed reply memo to indicate your listing preference in our membership roster.  While your stepping forward encourages others to do the same, you may also choose to remain anonymous.  

Please accept this (description of thank you gift) with our compliments, and thank you again for your thoughtful support of the (organization).  Should you have questions or if I can be of further assistance please do not hesitate to contact me at (415) XXX-XXXX, or (email address).  

Sincerely,

Greg Lassonde

Gift Planning Officer 

GL:eo

Enclosures

(Society Logo)  Yes, I accept your invitation to join the (society name).  I look forward to receiving invitations to special events, having my name included as a member (or anonymous) in special (organization) publications and receiving a special framed certificate.
We, Mr. & Mrs. Name, have made a provision for the (organization) in our estate plan in one of the following ways:


charitable bequest

What type of charitable bequest are you making?

 percentage (___%)
 residual (___%)      other

 specific

 contingency

 other ____________________________________


charitable gift annuity



charitable remainder trust


*retirement plan



*life insurance designation


charitable lead trust


pooled income fund gift


other _____________________________

Amount of gift (optional):________________________

Please use the following name(s) for recognition:

____________________________________________

OR

 I (we) wish to remain anonymous to the public.  Please do not list my (our) name(s).

______________________________

_______________________


signature of donor




        date

The following professional advisor(s) has been notified of this gift:

name
_____________________________________________________

profession
_____________________________________________________

address
_____________________________________________________

city state zip
 _____________________________________________________

name
_____________________________________________________

profession
_____________________________________________________

address
_____________________________________________________

city state zip
 _____________________________________________________
(organization logo)

Organization Name

welcomes

Patron Name

as a Member of the (society name). Founded to recognize and honor friends of the (organization) who have provided legacy gifts, the Society is a tribute to (person used in society name), (phrase describing person’s role whom society is named after).

We honor your generosity and salute your vision.  Your act of support serves as an example to others to step forward. Your gift will live on forever.
____________________________



_____________________________

President








Executive Director
(Logo of Society)

Next Steps For Your Program

Identify your prospects

The best prospects for my organization are:

Board resolution

I want the following elements in our resolution:

Direct response opportunities

The best three opportunities for me are:

Getting the right mix on the committee

I want to consider the following individuals to be on our committee:
Recognition society

Candidate names for our Society include:

Expense budget

I will ask for the following items and amounts

Amount

Item





*Administrator’s contact information (needed for completion of gift):





name	          _______________________________


company         _______________________________


phone number_______________________________


plan number   _______________________________














